The State Of Digital
Transformation In

Manufacturing
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Digital investment planning

Does your company have a How far is your company in its digital
manufacturing digital transformation transformation?
strategy?

420/0 Hasn't started

90/0 Currently stuck
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320/0 Going as planned
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low has Covid-19 impacted your
digital transformation strategy? 119% Eexceeding expectations
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Accelerated it Slowed it down No impact

60/0 Completed (for now)
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How is your company investing in digital transformation in 2022?

Increased investment Decreased Same budget as 2021.
Investment
Do you believe your competitors are also Do you believe your competitors are
investing in digital transformation? ahead or behind you in their digital
i ?
5104 transformation?
40%
25%
Behind me ‘

75% ‘-

‘ Ahead of me .
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Yes No Don’t know

Benefits & challenges

What benefits do you plan to achieve through manufacturing digital transformation
Investments?

320/0 Throughput efficiency
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3 00/0 Process standardization
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24 /0 Operational predictability
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390/0 Data visibility
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350/0 Improved reliability
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500/0 Reduced costs
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330/0 Greater flexibility
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Which of these are seen as barriers to digital transformation at your company?

Cybersecurity
S Legacy systems/technology
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Lack of funds 30%
—— No clear path
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Lack of executive support 22%
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Failure in previous attempts
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Departmental silos 13%
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Implementation strategy

Is the involvement of shop floor Which department is leading/would
employees an integral part of your lead your digital transformation?
digital transformation strategy?

440/0 Operations
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Integral 34%
53%
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Somewhat of
a consideration 34%
270/0 Engineering
Not integral 32% L L)
160/0 Purchasing

To whom does your company look to for trusted guidance on digital transformation?

46% 22%
i: Consultants D Industry
ﬁ@g__ © publications
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© Trade associations
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AR Tech Industry
.'% providers/integrators analysts

Success outlook

What does digital transformation What’s your time horizon to achieve
success look like for you? success?
1-6 months .
530/0 Positive ROI (Return on Investment) i More than
years 4\
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400/0 Increased throughput
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490/0 Reduced labor costs
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"Lights out" manufacturing
16%

operations
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Responses from 125 manufacturing leaders
100% of responses are from the manufacturing industry
Titles include: Management, Engineering, IT, & Production Managers




